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Recommendations

1. The Board is recommended to:
a. Consider and comment on the proposal for revising the focus of the Board.
b. Agree to review the terms of reference, membership and agenda for the Board
accordingly with a proposal to be brought to the September meeting.
c. Agree that the Board develop a role description for members.

Introduction

2. In the last year a clear direction of travel has been given by the Board. This has
focused on two key elements:
e A much stronger focus on prevention: this has been articulated in the Health
and Well-being Strategy.
e A more defined relationship with the Sustainability and Transformation
Partnership (STP) that gives the STP a democratic voice and reduces
duplication between the Board and the STP.

3. This was considered at the May Development session and this paper is a
summary of discussions.

Proposed focus of the Board

4. The Health and Wellbeing Board will act as the strategic body with responsibility
for prevention: this means ensuring delivery of the Health and Wellbeing Strategy
and STP Prevention Workstream through an appropriate Action Plan, with
assurance of progress directly and through subgroups such as the Family
Strategic Partnership Board.

5. The Health and Wellbeing Board will offer a democratic voice for the STP: this
means providing political leadership and ensuring that the proposals emerging
from the STP are publically acceptable. The Board will consider establishing a
joint forum with Stoke on Trent Health and Wellbeing Board for this purpose.

6. A key strength of the Board is the wide range of partners that are represented.
Bearing in mind the proposed focus above it is proposed that the Board review
membership, to ensure that members and their organisations are able to
contribute to the prevention agenda. It is also proposed that a role description for
members is developed, which might include: championing the Health and Well-
being Strategy; ensuring that the organisation(s) they represent are up to date on
the work of the Board; and reporting on progress of actions.
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